HamepeHml U CTpaTerv4ecKkue Hanpas/ieHUA

000 «CMHM-BMKO, WUCK» sBnAeTcA oAHOM M3 BeAylMX POCCMMCKMX Komnanui Ha JanbHem Boctoke mno
OCYLLECTB/IEHUIO CTPOUTENIbHOM AEATENbHOCTU, TEXHUYECKOro 06CYXMBaHUA MU MOAEPHM3aLMK 0COBO0 ONacHbIX M
CoLMaibHO 3HA4YMMbIX MPOM3BOACTBEHHbIX 06bEKTaX HeTEra3oBoM OTpac/u.

Muccun — obecneunBaTh becrnepeboiiHyio paboTy AeMCTBYIOLIMX 06BEKTOB KPYMHENLWMX HedTerasoBbix KOMMaHuM,
a Takxe NpeAocTaBNATb 3aKa3uMKy rMBKMIA CMEKTP MPaMOTHbBIX CTPOMTE/IbHBIX M MHXEHEPHbBIX PelleHui cunamm
NpogeccroHaNbHOro KOIEKTMBa eAUHOMBILIEHHUKOB, pasAensiowero oblwme LLeHHOCTU 6epeXHOoro OTHOLLEHUA
K XM3HM U 3[0pOBbI0 YesI0BeKa, 3a60Tbl 06 IKOSIOrMK U YBAXKMUTE/IbHOMO OTHOLLEHWA K 06LLecTBY.

CtpaTermuyeckas uenb — 6biTb MAEPOM CPeu BeaylMX MOAPSAYMKOB MO TEXHWYECKOMY O06CNYXKMBaHWUIO M
MmozepHu3aumuM 06beKTOB HedTerasogobbiBaroLLero Komnnekca Ha Caxanmte, JlanbHem BocTtoke v B ApKTUKE.

OCHOBHbIE LeNM — C/YKEHUE MMCCMM, COBEPLUEHCTBOBAHME KOHKYPEHTHbIX NPEMMYLLECTB, BbINOJHEHWE paboT
Haubonee 3hheKTUBHBIM M 6E30MacHbIM CNOCO60M Ha YCTOMYMBOM A0NIOCPOYHOM OCHOBE B CTPOrOM COOTBETCTBMM
c Tpe6oBaHMAMM 3aKoHoAATEbCTBa PP 1 MeXAyHapoaHbIX CTaHAAPTOB, C YH4ETOM MHTEpeCcoB 6M3Heca 1 obLuecTsa.

dNemeHTbl NOJIMTUKK B 06/1aCTH KavecTBa

Boicwee pykoBoacteo 000 «CMHM-BUKO, UCK» paccmaTpuBaeT KauyecTBO BbINOSHAEMbIX paboT Kak OAHO M3
K/IIOYEBbIX YC/IOBMIA AOCTUXKEHUA CTpaTerMyYecKom Liei M NPMHUMMaET Ha cebs cnegylolme obssaTtenbcTaa:

e obecneyeHue COOTBETCTBMA CUCTEMbI MEHEPKMEHTA KayecTBa TPe6oBaHMAM MEXAYHapoAHOro cTaHagapTa ISO
9001;

e MOCTOAHHOE Y/yYLIEHWE CUCTEMbI MEHEMKMEHTA KA4YecTBa M NOBbIWEHUE pe3ybTaTUBHOCTU AEATE/IbHOCTH
MO YNpaB/IEHMI0 KAYECTBOM BbiMO/IHAEMbIX PaboT C opuMeHTaLUuMel Ha noTpebuTens;

e 6e3yc/oBHOE COBMIOAEHUE BCEX MPUMEHMMBIX 3aKOHOZATE/bHLIX TPEBGOBaHMIM, COrMalleHM, CTaHAapToB M
HOpPMaTUBOB B 06/1aCTH KayecTBa;

® COBEpLIEHCTBOBAHME TEXHOMOTMIA M METOLOB YNpaB/ieHUA MPOM3BOACTBOM, HarnpaB/ieHHOe Ha MOoBbllLEHWe
Ka4yecTBa BbINO/IHAEMbIX paboT M NpeaynpeXaeHre HECOOTBETCTBMIM B NpoLecce NpeAocTaBieHna YCayr;

e obecrnevyeHWe YPOBHS KOMMETEHLMM MNEepcoHasa MOCPEeACTBOM CBOEBPEMEHHOM MOArOTOBKM, MpOBEAEHWA
npoueaypbl aTTecTauMm U NOBbILWEHUA KBIMDUKALMK.

Cneays crpatermyeckod uenm B obnactM KavectBa, 000 «CMHM-BUKO, MCK» cBoel [JeATeNbHOCTbIO
[EMOHCTPUPYET, YTO KayecTBEHHOe BbiNo/iHeHWe paboT ABnseTcA 3a/10rom obecneyeHna 6e30MnacHOCTH, 310POBbA
1 6/1aronoNy4Msa NEPCOHaNa, a TakXKe COXPaHEHUsA OKpYXKaloLLer cpejpl.

l'eHepa/ibHbIA AUPEKTOP - :
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